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District Developed Special Education Service Delivery Plan 

North Polk Community School District 

 

The Iowa Administrative Rules of Special Education require each school district to develop a 

plan for the delivery of special education services.  Districts must make the plan available for 

public comment.  After receiving no comments, the North Polk Board of Education approved 

the plan on J. 

1.  What was the process used to develop the delivery system for eligible individuals? 

 

The delivery system was developed in accordance with Iowa Administrative Code rule 41.408(2) “c”.  The group 

of individuals who developed the system includes parents of eligible individuals, special education teachers, 

general education teachers, administrators, and two representatives of the AEA appointed by the LEA and one 

appointed by the Director of Special Education from Heartland AEA.  The following are the individuals names 

and positions: 

 

Kristi Mixdorf: Director of Teaching and Learning 

Director of Special Education 

 

Derrick Joel: High School Principal 

Stacy Volmer: Heartland Regional Director 

Lisa Peterson:  Heartland PLLC 

Lisa Messelheiser: Heartland Special Education Consultant 

Mike Boneshefski: Heartland School Psychologist 

Kelly Kunzman: General Education Master Teacher 

Sarah Bowser: General Education Master Teacher 

Nancy Ludwig: Special Education High School 

Tracy Overton: Special Education High School 

Mark Muehlenthaler: Special Education High School 

Jan Harmeyer: Special Education Middle School 

Amy Larson: Special Education MS/Central 

Michelle Bakken: Special Education Middle School 

Rose Greenwood: Special Education West 

Laurie Plowman: Special Education West 

Kelly Lindemeier: Special Education Central 

 

Parents Consulted for review: 

Andrea Olson: Parent  

Jill Schiltz: Parent 

Paul Schiltz: Parent 

Christy Gering: Parent 

Jennifer Perry: Parent 

Michelle Lee: Parent 

Chris Weishaar : Parent 

Mindy Logan: Parent 

Karen Blackburn: Parent 

Andrew Blackburn: Parent 

Christine Dickinson: Parent 



Travis and Erin Harris- Parents 

Tabatha and Brooks Gibson- Parents 

Jeff Lamp Sr.- Parent 

Johnny Houston- Parent 

Lukas Kane- Parent 

Michaelle Flinn- Parent 

Tim and Patty Shelton- Parent 

Matt and Megan Sparks- Parents 

Gary Clark- Parent 

David and Mona DeVorak- Parents 

Sheri Wilson- Parent 

Amy and Melissa McCauley- Parents 

 

 

The committee met on these dates following the Dept. of Education site visit:  

May 4, 2015 

May 20,2015 

August Draft of DDSDP sent out to all parents of Special Education Students in the District 

August 13, Draft of the DDSDP was also sent to school board prior to soliciting public comment.  

The proposed DDSDP was posted electronically and hard copies were displayed in each attendance center for 

public review, from Monday, August 10th, 2015 to September 11th, 2015. Direct emails were sent to all parents 

and teachers notifying them of the posting and requesting feedback.  The district received written comments 

(ie. emails) from five parents.  Verbal comments were received as well.  

 

The North Polk DDSDP was approved by the Heartland AEA Director of Special Education on September 8, 

2015. 

 

The North Polk DDSDP was approved by the North Polk CSD Board of Education on September 17, 2015.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

North Polk Diverse Learners Mission Statement 

North Polk Community Schools exist for ALL learners to become: Quality Producers, Knowledgeable People, 

Problem Solvers, Knowledgeable People, Effective Communicators and Collaborative Workers. We believe that 

all students have the capability to learn at high levels, and it is our responsibility to support our students’ needs 

so that they see success in all areas of life.  In collaboration with families, we will work to provide high quality 

instruction, services and support necessary to see ALL students succeed.  

 

Theory of Action 

If we… 

Fundamentally demonstrate out our district mission of “Learning for all by Learning from all”, 

and 

Collaboratively work with parents, colleagues and other stakeholders to identify the needs of our students, 

develop individualized plans to meet their unique learning needs and implement these plans with fidelity 

and  

Engage in ongoing professional learning, in which we implement and support each other in the best practices at 

the center of our district framework, 

Then… 

Each student entitled will have access to high levels of learning in least restrictive environment in order to close 

the achievement gap that exists between entitled students and their peers.  

Philosophy of Educating Diverse Learners 

At North Polk CSD, our purpose is to provide a safe learning environment in which every student is able to 

learn at high levels. We encourage our student to take risks, express their unique talents and personalities and 

embrace learning opportunities as learners developing both critical thinking and problem solving skills.  Our 

core values encourage students to be Resilient, Resourceful, Responsible, Respectful and engage in meaningful, 

healthy Relationships. It is our aim to cultivate a culture of learners that supports our district mission, 

‘Learning for all BY Learning from all.” 

In our schools, we recognize our students as diverse learners with unique social, emotional, academic and 

physical needs.  We strive to do whatever it takes for our students to be successful. North Polk Community 

Schools supports the inclusion of diverse learners by providing multiple opportunities, settings and 

programming for our students through a Multi-Tiered System of Supports. North Polk CSD is committed to 

partnering with families to meet the needs of every student, no matter the circumstance.  We are committed to 

the use of best practice in teaching and the use of research based instructional strategies in our classrooms.  

 How will services be organized and provided to eligible individuals? 

The continuum of services includes eligible individuals ages 3 to 21 including preschool.  Students may receive 

different services at multiple points along the continuum based on the IEP.  The North Polk Community School 



District will provide access to this continuum for all eligible individuals based on their IEP.  Services may be 

provided within the district, or through contractual agreement with other districts and/or agencies.  

Early Childhood Programs (Chronological Ages 3-5) 

Regular Early Childhood Program is defined as less than 50 percent children with disabilities and Early 

Childhood Special Education Program is more than 50 percent children with disabilities.  The Regular Early 

Childhood Program with Teacher holding Duel Endorsement means a child is served in the regular early 

childhood classroom with a teacher who holds a valid practitioner’s license issued by the Board of Educational 

Examiners that includes prekindergarten and early childhood special education. 

1. Regular Early Childhood Program with consultation.  The student is served in the regular early 

childhood program classroom with accommodations and/or modifications to the curriculum and 

instruction.  The teacher is responsible for instruction and monitoring the student’s progress according 

to the IEP.  Consultation is required from a teacher that holds a valid practitioner’s license issued by the 

Board of Education Examiners that includes prekindergarten and early childhood special education.  

2. Regular Early Childhood Program with special education consultation. The student is served 

in a regular early childhood program with consultation and support from a LEA special education 

teacher.  The regular early childhood classroom teacher is responsible for direct instruction and 

behavioral management as specified in the IEP.   The LEA special education teacher support may 

include assisting the regular early childhood classroom teacher with the design and preparation of 

materials, adaptations and accommodations.  The LEA special education teacher is responsible for 

monitoring the student’s progress on IEP goals. 

3. Regular Early Childhood Program with direct special education support in the regular 

early childhood program.  The student receives special education support for the curriculum in the 

regular early childhood setting.  A special education teacher, support service provider, or trained 

paraprofessional will be in the regular early childhood classroom to provide direct instruction, 

instructional support, or other assistance to the student or a group of students, through models such as 

collaborative or co-teaching.  The special education teacher/service provider is responsible for 

monitoring the student’s progress on IEP goals.  

4. Early Childhood Special Education Program.  The student receives special education support for 

the regular early childhood curriculum outside the regular early childhood program setting.  When the 

services cannot be appropriately provided in the regular early childhood setting, the student may 

receive selected services or all services he/she needs in an early childhood special education  program/ 

setting (including, but not limited to early childhood special classes, special schools, home instruction, 

and instruction in hospitals and institutions).  The special education teacher/service provider is 

responsible for monitoring the student’s progress on IEP goals. 

 

School Age (Chronological Ages 5-21) 

General Education with consultation.  The student is exclusively served in the general education 

classroom with accommodations and/or modifications to the curriculum, instruction, testing or grading.  A 

special education teacher is responsible for consulting with general education teacher and monitoring the 

student’s progress according to the IEP. 

1. General Education with consultation/accommodations. The student receives specially 

designed instruction and supports from a certified special education teacher. Services provided by the 

special education teacher could be delivered through joint planning, collaborative instruction, 



co-teaching and/or direct instruction.  The special education teacher support may include assisting the 

general education teacher with the design and preparation of materials, adaptions and 

accommodations. The special education teacher is responsible for monitoring the student’s progress on 

IEP goals.  

2. General Education with direct special education support in the general education 

classroom.  The student receives specially designed instruction and supports from a certified special 

education teacher. Services delivered through joint planning, collaborative instruction, co-teaching 

and/or direct instruction. The special education teacher, support service provider, or trained 

paraprofessional will be in the general education or program classroom to provide instructional 

support, or other assistance to the student or group of students. The special education teacher is 

responsible for monitoring the student’s progress on IEP goals.  

3. General Education with direct special education support outside the general education 

classroom.  The student receives specially designed instruction and support for the general education 

curriculum outside the general education setting.  When the services cannot be appropriately provided 

in the general education setting, the student may receive selected services or all services he/she needs in 

a separate educational setting (including, but not limited to special classes, special schools, home 

instruction, and instruction in hospitals and institutions).  The special education teacher/service 

provider is responsible for monitoring the student’s progress on IEP goals. Also, the general education 

teacher will consult with the special education teacher on core curriculum needs.  

How will caseloads of special education teachers be determined and regularly monitored? 

 

Early Childhood Program (Chronological Ages 3-5) 

 

The North Polk Community School District will follow the Iowa Quality Preschool Program Standards (QPPS). 

Therefore, the North Polk Community School District’s regular early childhood program and early childhood 

special education program must meet the criteria of the Preschool Program Standard being implemented 

regarding maximum class size and teacher-child ratios which is 20 students to 1 certified teacher.  However, 

the adult to child ratios need to be 10 to 1; thus there is to be certified teacher and one qualified associate for 

every 20 students. 

 

School Age (Chronological Ages 5-21) 

 

Caseloads will be tentatively set in the spring for the following year.  Caseloads may be modified based on 

summer registration and actual fall enrollments.  Caseloads will be reviewed at least twice during the school 

year by individual district special education teachers with their building principal and/or Superintendent. 

In determining special education teacher caseloads, the North Polk Community School District will use the 

following values to assign points to the caseloads of each teacher in the district.  

 

 

 

 

 



Present Plan: 

A full time special education teacher will be assigned a caseload between 30-50 points. 

 

1 point: Each IEP for which the special education teacher is responsible for IEP writing, IEP meetings, 

progress monitoring and reporting to parents.  

.5 point: Each IEP that has one academic goal 

1 point: Each IEP that has two academic goals 

1.5 points: Each IEP that has three academic goals 

1 point: Each IEP that has one behavior goal 

1 point: Each student provided up to two hours per day of direct instruction by the special education 

teacher. 

1.25 points: Each student provided between two and five hours per day of direct instruction by the special 

education instructor.  

1.5 points: Each student provided more than five hours per day of direct instruction by the special 

education teacher. 

.25 point: Each student for whom the special education teacher plans and supervises work experience 

outside of the district 

1 point: Each IEP that requires collaboration between a general education teacher including special 

teachers, and/or counselors and the special education teacher.  

1 point: Each co-teaching class between a general education teacher and special education teacher in 

which the special education teacher also instructs the student in the co-taught class. 

.5 point: Each student who has a health plan in which they depend on the special education teacher for 

mobility, toileting, etc.  

.5 point Each student who has a safety plan in which they depend on the special education teacher for 

implementation and monitoring. 

1 point: Each student who has a Behavior Intervention Plan (BIP). 

.5 point: Each paraprofessional/associate with whom the special education teacher collaborates on a 

daily basis.  

1 point: Each student served off site (e.g., hospital, homebound, general education preschool, juvenile 

facility) by the district special education teacher.  

 



Special Education teachers should complete the Student Roster of Specially Designed Instruction (SDI) or 

Support (See Appendix A). This form should be turned into the District Special Education Coordinator and a 

copy to the building principal.  

Teachers should also complete the Caseload Details form (See Appendix B) and review this with the building 

principal at the beginning of the school year.What procedures will a special education teacher use to 

resolve caseload concerns? 

A scheduled review of teacher caseloads will be conducted by the District Special Education Director as follows:  

1. by September 20th; 

2. by November 30th; and 

3. by April 1st to plan for the following school year. 

 

Upon review, if there appears to be an overload, the teacher may request and the Special Education 

Coordinator will arrange a Caseload Assistance Team (CAT) meeting.  The CAT will be comprised of the 

Superintendent, Special Education Coordinator, general education teacher, a special education teacher, a 

building administrator, and an AEA representative.  The CAT will make recommendations as to whether there 

is a need for adjustments to a teacher’s schedule or roster. 

At any other time, a teacher may request a caseload review by submitting, in writing, the request to the Special 

Education Coordinator.  The Special Education Coordinator must convene the CAT within 5 working days.  A 

resolution and written decision must be made available to the teacher within 5 days after the CAT meeting.  

2. How will the delivery system for eligible individuals meet the targets identified in the 

state’s performance plan and the LEA determination as assigned by the state?  What 

process will be used to evaluate the effectiveness of the delivery system for eligible 

individuals? 

 

The North Polk Community School District will examine their State Performance Plan and Annual Progress 

Report data to determine priorities and develop an action plan.  The North Polk Community School District 

will work in collaboration with the state and AEA.  If the North Polk Community School District meets the State 

Performance Plan and Annual Progress Report requirements, the delivery system will be considered effective. 

If the North Polk Community School District does not meet requirements, the district will develop an action 

plan. 

 

 



Assurances 

☒  The district assures it provides a system for delivering instructional services including a full continuum of 

services and placements to address the needs of eligible individuals aged 3 to 21, and shall provide for the 

following: 

(1) The provision of accommodations and modifications to the general education environment and program, 

including settings and programs in which eligible individuals aged 3 through 5 receive specially designed 

instruction, including modification and adaptation of curriculum, instructional techniques and strategies and 

instructional materials. 

(2) The provision of specially designed instruction and related activities through cooperative efforts of the 

special education teachers and general education teachers in the general education classroom. 

(3) The provision of specially designed instruction on a limited basis by a special education teacher in the 

general classroom or in an environment other than the general classroom, including consultation with general 

education teachers.  

(4) The provision of specially designed instruction to eligible individuals with similar special education 

instructional needs organized according to the type of curriculum and instruction to be provided, and the 

severity of the educational needs of the eligible individuals served. 

 

Appendix A:  Caseload Review 

 

The following items should be reviewed with the building principal at least once per year, the beginning of the 

school year is preferred. 

 

1. How many IEP students are on your roster?  

2. How many minutes for IEP students do you serve through direct instruction (on average) per day per 

hour?  

3. How many minutes for IEP’s do you serve through supplemental instruction (on average) per day per 

hour?  

4. How many students with IEP’s do you serve while co-teaching?  

5. How many students on your roster are dependent upon an adult for their physical needs?  

6. How many students are on a Behavior Intervention Plan?   

7. How many minutes are required in each IEP on your roster for daily collaboration time with 

paraprofessionals?  

8. How many minutes are required in each IEP on your roster for daily collaboration time with 

subject/class general educators?  

9. How many minutes are required in each IEP on your roster for daily collaboration time with AEA 

personnel (OT, PT, vision, or hearing impaired)?  



 

Student Name: Date Data Reviewed:  
 
 
Discussion for Limited Progress (Red) Goals: 
 
 

1. What is the current amount of instruction (e.g., time)?  
 
 

2. How often is instruction provided (daily at a set time or distributed practice)?   
 

 
3. How large is the group?  

 
4. What can change about the instruction (materials or strategies), amount (time), frequency 

(distributed practice), or group size to make a difference?   
 
 

 
5. Do we need to address reinforcement or environmental factors?  

 
 
Amendment Needed:   

 
 


